Dear Students, Parents, Alumni, and Staff,

I am delighted to inform you of changes to our grading policy that will improve the quality
of our education, strengthen our reputation, and increase opportunities for <institution>
students and graduates.

First, 5-8 page papers will be written in school, not at home. We will be setting aside one
entire day, every two weeks, during which students write papers under supervision and
without Al. They will receive the writing prompts first thing in the morning, and have the
whole day to write the paper. During this time, they have no access to Al. In addition,
since they only get the prompts once they arrive, they will not be able to memorize an
Al-generated paper the night before. Students who miss the writing day will get a different
prompt on a makeup day.

Similarly, all graded math and science homework will be done in school, where students
are supervised and have no access to Al. To make this possible, students will watch
lectures at home (where Al provides no advantage), ask questions in school, and do
graded assignments in school.

Finally, for term papers, which are too long and involved to be written in a single day, we
have adopted monthly Al audits. Each month, we will use the latest Al detectors on all
old papers. This ensures that any student eventually gets caught. While a student may
manage to get an Al-generated paper past a current Al detector, it is unlikely that such
a paper will fool an Al detector from several years in the future. Our policy of notifying
universities, employers, and professional organizations as soon as any Al-based fraud
is discovered will create a tremendous disincentive for Al use.

What this means is that the <institution> name is a badge of the kind of verified, real
excellence that is increasingly rare. We have begun sharing these updates with
universities and employers, so that our student’s real achievements lead to improved
opportunities for higher education and employment.

<school motto>

Sincerely,



