Dear Students, Alumni, Parents, and Staff,

I regret to inform you that, after careful review and consideration, I and the board of directors have decided to expel <student> for repeated AI-based academic fraud. We have notified Harvard University, where <student> had received admission, of our findings, and they have chosen to rescind his admissions offer. It is unlikely that he will matriculate at a four-year university this fall. 

I wanted to share the reasoning behind our decision. After all, it is unusual for a school to expel a presumptive valedictorian. 

Like all students at <institution>, <student> was made aware of our policy regarding using AI to commit academic fraud. He had multiple opportunities to come forward, including a generous initial amnesty period (which many other students accepted). He chose to maintain his deceit over the course of years, repeatedly rejecting opportunities to make things right. We made the only honorable decision we could make, which was to expel <student>.

Having one fewer alumnus attending an Ivy League college may, in the short term, damage our standing among some. But in the long term, I am confident that our decision to act with integrity and transparency will strengthen our reputation, both among universities and in the broader community. Employers and universities know that our grades accurately reflect ability and achievement. They know <institution> makes no exceptions, and that a <institution> name on a resume or transcript indicates a standard of excellence that is increasingly rare and precious.

Had we chosen to turn a blind eye because of <student’s> illusory achievements, and chosen not to report our findings, the integrity of <institution> would have become nonexistent. Principles must apply universally, or they are not principles. Choosing to apply a policy to some students but not others would have been an unconscionable violation of our duty to our students, our reputation, and our community. 

Finally, I will close this letter with a message to our students. If you think you have gotten away with AI-based academic fraud, you have not. You will get caught. It might not happen this year, but it will happen. You may be hoping that if your academic standing is high enough, or that you’ve gotten into a prestigious enough university, you will receive some kind of special exception. You won’t. When you are caught, you will be expelled, and universities, employers, and/or professional boards will be notified.

If you have past AI-based fraud that is waiting to damage your life, you can arrange a confidential meeting with our AI Resource Officer, <name>, to design an action plan. You will receive consideration if you come forward voluntarily and do your best to make things right. You will need to redo assignments and accept some grade penalties, but you will not be expelled or reported, and you will maintain superior options for higher education after <institution>.	

SIncerely,
<Principal Name>
<Principal Title>

